

https://teamtopologies.com/ai

B %UKE pa% % > pOopaA— [% & EPAA n#P %AA4 %

SjaeaaB'r @20 g EYABQ®e e Yal B | B4yAB 0 Gae

A alYABx' g ' AaE @ OdBElsdraO@ae AEa©| |yAB T a k aaé
' AYOA o AYABDOEIRIEYTEU B Yaxlad AdaaB'r
O' 1 O aglO uUTEATYROY | (YO E | ' QUTARA GexeA

g AYABEOEA AYA A ' de AYYeead®@eQeeAYYT TAO 'o
@Yy YA astJOAa A @A YaY IOR

S ! " akbBl €y A A |l (" b€ | BB K
Y oFE | GAOG=UEAROBIElI' B kadOaeO®@ &£ A
|@E@aI Yo YT ' QeeT dakr 0' BA {AO Alrl@Ge HEGgaE
QA Gee BO' | Gae |aka RS | BB D TO & GaY BEeg 4 Ul
'g@ex’ ! =" b€ mEdaEyasgBA | O UEAAABB YAU @ O A
"I sdlzel 'EaA ddafA Il yr Bae 22O U GxBE YBa 'g
SA SB 'ua | Gae' 06 Qlag T aA0 GEI&TE UA
BOE' kO axOEbBE R

JOOBYAITARY 'BYee i# | VBV’ @ GIAGES' 00A 0Acklab0IdEEo&e 'B a

U'TO OVeIBER

U [AOOIyeae' G Y'6ATOVSEASBB' 'l el
JEeB&RA B4 b8a bbla Bbla A a y edeEbo

,@2e &&eA'8' 'u a®IRYA I



https://teamtopologies.com/ai
https://cloud.google.com/resources/content/dora-roi-of-ai-assisted-software-development
https://cloud.google.com/resources/content/dora-roi-of-ai-assisted-software-development

» BPajgaEgyPab\ U hia Ka#A&Y i 0YEKA

Béh YAHp CHP bYARE >AAMLBE ¥, b o#gaA Y. LA K & Y94
AP %P4 6#h—S0a ABIE KIAYaA>

O Aad , &0 aY 0ATQ' E ¢S\ S B 'u a

§V @’ ! "="b€ BB E BEbBmB YO ¢ YTlad ' |' dD AEedae kata @
g a Ul Ameyuyr BeakA OO '| a@veel 'E Al Al §' &R

, ' dD Aecdakee' B 2Ol f AA 2 A r AIBeYA{aA ¢E 'g '| a@lal 'E
QACEead yadk r' @Y a uUTl &l @@ AAl 0 8E AD g'la
Aacd Y AU KO RYel' d ABesell asE U ATI@ | ader ada U Geae
| A T aa#@A 4 0 BEbBUxYATIae OB' |lalad ' Ubed AU | yad wed UAY
"'Bl A da@ezx & O BB leer & TEe' TOY & Al BAD oGae, ' d) AEe
"akee' B @ OUge rYast," U iR

?'| akadaQee BIA {AO AgT 4A0 | BOTBA ¢ EEABAal TIA Al aekATee
asekad 6ITYWA A Al OY U Okae' AAaYB\O UYa&El 'Eg'| 13A &
Al UGA | 6yAeelae adA {af | s Use' &' oD AEedae kadiR

BAYO A A 'EHA {AO AA B gaBED Al oz Gael Ge U@l ' gy 0y0
Bad E val &e6A 0 a&' BA {A0O laUTOd a&aDTAr A B g Qe

arlgr YO laU e ay |aA a UMa BAYOYa ' gl (U0 O adRYadee BAA r
& QdBEl &z VAN U "I @bzl 'E TIOmyABx=0' BIA {AO A
AEYy Qe/OEeO AYy akae€b BE BA4' BO


https://cloud.google.com/resources/content/dora-roi-of-ai-assisted-software-development
https://teamtopologies.com/ai

§aE'!"-"bE€ BB B €bBE Byuy Uy lakedA YEOYA & ' YA 4
'Bad0 A BA O BRIAR U BAA' BO &

8RSy PO THae' @ BKA TeeEdh {AQ

Skee ' BIA {AO || G smaYOkee' BIA {AO A ARy G&YARely' Ta A OY BA@eA
@e B AE BEATYOKQ@ ABOA PO Thee 01 yee A2'BO U RSy | 4B | aEkee
BAEDUr A kaEgYAO Qg aGae YENa O &yT Al TIOBxzaBka 0Aa
ATaAaOu@eae Alkek T & g BleadGd ' TBTOy EAYWTEAY A 4 | &/TE®
ITOQ I Bkad UAAATAOU !l 'k U OledladkYee GEABABE |
UTaad Ur SA S B' ' (& BA®E IR

"Ry IAU 0 G\gA aa'l 1@A YJA |

BAYYaead@d Gack' T aeA d ke YO 'gliee aA@d | ' ERBA ' BIA {AO  AY |
AOEe GEABABE | Aal@A & BBx a@a B adzer Yed\Qe
'YA{a@& B'Y o' gBEATYOK® QAOB &TB 0 a'|l 1A U @ea la
YATI 0 YedladlriGe |IAU OR9aaO U 'BEeY az' E T®TA @' TO
ATO A@a ' kel UYOT O AQer addlad €b R

CRSyeokeel BA@a) YBE' ECd  E Ag { 0 BkATe
S ' keeBA OQeePd THkeeA 4 YABOEeELBE  Bi" b€ &z Ogad gkeel BRI Y
BE' ECed &

U 1EGar £ Gae0OBa BI@@ar TIOUxeYYA B' & U Gae
e TOkeel T@eA AT wad | § GaeUE AaaEUTl &l | GAearalAGaEQA
| 'a@& T aaEA  Byadan
o &akA@AAADTA OabHEA {AO | TIOYTEA@GAARA & '| @@l

Iri@e | O se| TEe BAlze @ AvYadl AYWYTEAGeUTI &l Y CGg@®
e« }E' EO[{&eUr kKATab BIA {AO | TIOBE EQ[ BTleYAat UNad' TlaE

kATeA ao A YA BAY®
« BkadO yT A YAB QA& BI Ul | kARl A | & Bl aE O

Bat BaeO UsY' sesamOkeel ¢ ARl ' okATeeg' | R
e bBO {e¢e ATEYOBAS @dBElad TIOBEkasee GEABADE |

A Aiad Al BE ATYOGACEATYRY U Ckae' Ad A a4 AYYeadd@eGaxgs' | ' o
KA Ta®



SjeY Bee Alal ' g BEbBae Ogad Ur §ae'! "~ " b€ BBy 6 GEA
BADE DTAQal 'Eg'| YAEQAA A @A A0 @& 00 AEeGaeagAYOriGe Y
BE YBa WA B' & Ur GeeSA SB 'Uad dd & 'ER

S50 GEABA®E | A BEATYO

"b€ EdaEEY YOy 0y0 GAOAY UyoDTA @ GEABABE | Qe BE AH

Y aCkaeO |1 Teeg E BkATeRS | e U dad GaeSA S B 'Uad ABBEAY' g
@O UA GEABADEIA A AsABEATYD|! @BEBaE GEA TlaHa
aad U @@ | BaY oYA r O AYYaeadd@ekATaeg' | Ur BATY UyT A Y 0 Ckeae' AdR

U0 @A | O kATeeg' |
"b€ BY @Al AWEU Bkee YO TlaEkATeUr I 0l G TlakE
ad@l Aal'E OUAY | ARIRSA SB 'ta AY 3 @1 Ur I&EYAOR r
Al 0UGA IOY OTTlI@ || ' okATeeA dee A0 UVA &' @ UstD see
A RSy | ARy G&YAH 1y dBE k st YaE' UaYOkad ¢ E Use OY BA &
a aA =@ r WA U Q' BA {AO AY kaHAO & AAI 0Y 100
Az kak 0 Tl aEKATaR

T OkAGe BAYYad| UsedAdar Ir1@e | " AGAI 6A0} E ATYO

8 E BO UscommYOkad O asdil Yah 24" A 6A U aA }B A a4 YTEGA aAA

&' Iri@e IRBgTeeYad Ur SA S B 't ada®yy Dl " AA[ ay @GP0
aAAA Al zdl adk YeBE ATY®RS yee AAR | YTERGRAg E AMAAA 4 U' kaE s
U Gae@A 1G¢ AR U QAO BaY oY | adk Yo OUay  a y 0y r AvYa| UaeA a
atadOUaeg EU @yT Al Aa BAlaeOR


https://cloud.google.com/resources/content/dora-roi-of-ai-assisted-software-development

« O AGera BAYOA A Tgm Kk 0 EEOA 'BA {AO | I@EYJRA yaAgR
B a0 Aay aAEy YAAA a UTBEATYEOY' WA {A0 la Bl | Br

Uee ad@el Al Ged GEREE VYA ra@afa' BO 'o Bl g Y U@ @GdBEIa O BK O
Ol A 'BeyT A adee B'| adgd' A {AO A |@YOEd YABAU &' g eeee 40
Obee a | @ AmIY BR

38y $t># #OpAEAAE-E##0KGH BRpU B HMEET>APAPE -
GPK U¥% g#KK ¢ KB # A%A O#P Y@, AfEa EK

% b0 ab b# ¥%p EA #0 UP# KRIEGHAA A E 013355

St># #O0pPpAE PE«¥EKABRUADH DAKEL 6 —

+ ,0TORE ERAEBIKAI'E A A ATOV'E 'g «\?-}&"

@EU T aAEadaU 00 ked 1G¢ ARIY B’ oladk Yad A A kKATael @A | 6
0U T aad Alae Yrii
e ,QWUax odAYada AEQ & -0A 040, adk Yael sedl adk YoeYABAU Ced o
ABAD E
. U sda A 14& 46006 8alY Bellaga@TO | @ BAAyT A GA |
e ' AU HEOCkae'| sy BASA BQEAYO [ ' aa yeeB aa@YOA 4
' OM@e asdiad ' | aly B WA tad

SA SB 'Uad | ek A g T AA0 ¢ E BAA' BO UaYATl e OBE k aad
Qe DA {AO A ARy G/OEed EEAB 4 kATaeg' | A 4 Gaead | Y kaAU &
YAEQ 'gU T aAE# A4 Il' GAOBad@l Ol '"E| &R

§ @ TOQel @ ABRIYBU T aAEd AaY 0 Ckee' Aa A Alae e OBE k aaé Ur
S SB 'ua@aQee kakoYAO @Gq |  'kedt Yee @ B'rasdaA a |I' AGé
BEATYOKQUA Il KA Iy O&l 1A WAIR raY a (BRAYOYa ¢ E
EB 4 kA Teedee katdATO A& UTARHE |AA ABADE @ U O Qeekadt

| YO Ee oG ecce GEBElaaSA S B' ' U ad YEd@d Gacad | @ OA AEYY @Y Ee
BOTBA O ITYYa I dT r Ak UAGeGaE TGO BEbBAAT 'Y ITIA Alaa
A THAUaog A YA BETE IR



SeASB' 'u el

& @ EBEX=>xlIBE AO
1 AY Al ee

YYeaddQeGae@® | O O A B AOkae 'ase
kASA SB 'ua AGEAIAG UaA a
g BaEOUT 4A Y

S e &LEBBEHAAE O ' AY Alee'oBeASB' '0 @&l | Ol A ' 0l ase A a

AB g el Gyasleeb A Ag@EA @& AU aOeaE BAMRAKEIa
@ VA Y 0 OymeYBe docd| AcBRER

YYxA®E'TTE ODHEBE AO ' 'OA A
A '®B' 'U &2IBRY'®OB




S\ SB 'Ua | Geeaddd UABBEAYY! ' Eal 8420 ' BIA { U
UTl al Aaoey ' 'ar g EAOs | ' gkATaR

Aad' GaeU' | U[ Adgad , 20 A a[ A Te}lAlaGee
S\ SB 'Ua BA®E| A 4Gy Drad yAkeedae kaded €b B
AANTE& Qe U ' 11 Ye'!§alk 0 afaad A &

BRAYOO aff AYsd\EdA & 'E ¢ E WA {A0 A ARy GrEe@AO
| 'BO {eA g EFBAakATag' | Aa BITYY&RIR



	The Organizational Foundation for AI ROI
	Executive Report - July 2026

	AI is an amplifier - the SDLC points the way for all knowledge work

